Sir Wilfrid Laurier Elementary PAC
Meeting Date: May 20, 2025

Financial Report - as of May 16, 2025

Activities since April PAC Meeting:

e Read-a-thon Success - $20,099 donations received!
o After expenses for individual and class prizes, net amount raised should be just

over $19,000

e Hot Lunch Profit - Estimated to be $11,883 for the school year, taking into account
Term 3 field trip adjustments and $1,300 owing to parents with MunchaLunch Credits.

e Online and Direct Appeal Donations - $2,070 received via Direct Appeal; $1,004 from
various online donations throughout the year. Receipts align to budgeted amounts.

e Laurier Gear - Introduction of Laurier baseball caps and new t-shirt colours this spring

increased sales by $2,000 since April!

o Profits from the Laurier hat sales have helped offset cost of building up the
orange shirt inventory (bulk order made to maximize discount).

o Sales net of material costs this year (including shirts bought for inventory -
around 90 shirts in black/orange) is estimated to add $360 to available funds.

Other Notes:

Commiitted Spend for remainder of 2024/25 School Year

e Hot Lunch invoices for T3 $ 24,000.00
e Munch-a-Lunch Service Fee 336.00
e Staff Appreciation Lunch 1,400.00
e Author Visit 1,050.00
e Sports Day 800.00
e Accounts Payable (Hot Lunch Credits) 1,300.18

Current estimate of the total bank balance carrying forward to next school year is around $36K.



Sir Wilfrid Laurier Elementary PAC
Financial Report for 2024-2025 - as of May 16, 2025

EXPECTED Operating Surplus - as of May 16, 2025

$32,323.06

|REVENUE
Notes:
Hot Lunch Sales $102,571.72 1
T-Shirt Sales $4,819.72
Gaming Grant $7,940.00
Bank Interest $949.63
Craft Fair (Net) $544.35
Purdy's Fundraiser $523.16
Donations $3,142.80
Movie night (Net) $726.50
School Dance Party (Net) $260.71
Read-a-thon (Net) $19,634.14
Total Income $141,112.73
DISBURSEMENTS
Hot Lunch
Invoices received $70,816.21
Remaining vendor fees $18,571.56
Total Hot Lunch Fees $89,387.77
T-Shirt Stock $4,457.57
Community Events (Open House) $242.42
Classroom Funding $7,500.00
Basketball Hoop (South Building) $4,200.00
Teacher Request: SOAR Committee Needs $1,023.63
Grade 7 Grad $1,000.00
PAC Website $230.83
Churchill Scholarship $500.00
PAC Admin $247.45
Total Expenses $108,789.67



Bank balances carried from 2023-24 $9,407.26
Funds available $41,730.32

Committed Spend for 2024/25 School Year

Munch-a-lunch Service Fee $336.00

Staff Appreciation $1,400.00

Author Visit $1,050.00

Sports Day $800.00

Accounts Payable (HL credits) $1,300.18

Subtotal $4,886.18

Estimated remaining funds after 2024/25 commitments $36,844.14 9
Notes:

1 Subject to change based on field trips, cancellations etc.

2 $20,099 funds received less $465 for individual prizes. Class prices (freezies/pizza costs TBD)

3 $1,004 online donation + $68.80 open house donations + $2,070 direct appeal campaign

4 Dance party net profit (covered DJ costs)

5 Based on Munchalunch estimate - HL profit - approx. $12,000 for the school year (net of o/s credits)

6 This includes shirts/caps sold + inventory built. This total includes $350 accured cap logo costs - payment pending.
7 Open House Refreshments

8 Admin fees cover Google Meet + Bank Fees + past HL coordinator gift

9 $3000 must carry over to next PAC per constitution



Sir Wilfrid Laurier Elementary PAC
Budqget & Cash Position for 2024-2025 (as of May 16, 2025) + Draft 2025-26 Budqget

Actual to Forecast to June | DRAFT Budget
Budget 2024-2025 05/16/2025 30, 2025 20252026 | <emarks

2024-25
Opening Balances - 09/01/2024 (or 2025 for draft $9,407.26 $9,407.26 $9,407.26 $35,343.30
budget)
Income:
Direct Appeal $2,000.00 $2,070.00 $2,070.00 $2,000.00
Online Donation $1,000.00 $1,004.00 $1,004.00 $1,000.00
Hot Lunch - Cash Received less paid $12,500.00 $27,081.08 $13,500.00 $12,000.00 | Budget is net of $1,300 A/P owing to parents
BC Gaming ($20/student) $8,400.00 $7,940.00 $7,940.00 $8,000.00(400 students x $20
Bank Interest $200.00 $949.63 $949.63 $400.00
Fundraising - Purdy's (Net Profit) $800.00 $523.16 $523.16 $500.00
Fundraising - Movie Nights (Net Profit) $800.00 $726.50 $726.50 $600.00
Fundraising - Craft Fair (Net Profit) $500.00 $544.35 $544.35 $500.00
Fundraising (Door donations, others) $1,000.00 $68.80 $68.80 $1,000.00
Fundraising - Dance (Net Profit) $0.00 $260.71 $260.71 $0.00 [ Not repeating in consecutive years
Fundraising - Readathon (Net Profit) $0.00 $19,634.14 $19,000.00 $0.00 | Proposing to skip a year
T-shirts + Hats (Gross Rev) $3,500.00 $4,819.72 $4,819.72 $4,000.00
Income Sub-Total: $30,700.00 $65,622.09 $51,406.87 $30,000.00
Expenditure:
PAC Admin: Munch-A-Lunch Service Fee $336.00 $0.00 $336.00 $350.00
PAC Admin: Babysitting for PAC Mtg ($20/mtg) $200.00 $0.00 $40.00 $200.00
PAC Admin: Office Supplies & Banking Costs $200.00 $247.45 $247.45 $250.00] Includes GoogleMeet fee for Virtual meetings
PAC website & domain $150.00 $230.83 $230.83 $250.00
Churchill Scholarship (2 students x $250ea) $500.00 $500.00 $500.00 $500.00
Classroom Funding ($300/FTE) $9,000.00 $7,500.00 $7,500.00 $9,000.00
Author Visits $1,600.00 $0.00 $1,050.50 $2,200.00 | Budget for Primary + Intermediate groups
Staff Appreciation $1,400.00 $0.00 $1,400.00 $1,600.00
Grade 7 Grad Class Celebration (Flat contribution) $1,000.00 $1,000.00 $1,000.00 $1,200.00|Increase by $200
Community: Sports Day, Bike to School, etc. $800.00 $0.00 $800.00 $800.00
Community Events: Movie License & exp $1,000.00 $242.42 $242.42 $1,000.00
ePtacrent & Student Outreach: SOLOS, Saleema Noon, $1,600.00 $0.00 $0.00 $1.600.00
Food safety certification $200.00 $0.00 $0.00 $200.00
Teacher / School Requests $3,000.00 $5,223.63 $6,223.63 $20,000.00( To allocate read-a-thon $ to school requests.
T-shirt + hats Expenses $3,000.00 $4,107.57 $4,600.00 $4,000.00
Parent Reimbursements $1,000.00 $1,007.90 $1,300.00 $1,300.00
Expenditure Sub-Total: $24,986.00 $20,059.80 $25,470.83 $44,450.00
Net (Income - Expenditure): $5,714.00 $45,562.29 $25,936.04 -$14,450.00
Forecast Balance $15,121.26 $54,969.55 $35,343.30 $20,893.30|Reserve Funds Must be $3000

NOTES reqarding 2025-26 budget:

- No anticipated read-a-thon fundraiser for 2025/26.

- Includes proposed spend of $20,000 on school requests (which may include capital expenditure).
- Maintaina modest $3.000 donation receipts for the vear (same as this school vear).

- Classroom funding estimated for 300 staff at $300/staff member

- Increased author visits to accommodate two aroups (i.e. elementary vs interimediate)

- Staff appreciation and Grade 7 Grad ceremonies increased by $200 each for inflationary revisions



