Sir Wilfrid Laurier Elementary
School

7350 Laurel St.
Vancouver, BC, V6P 3T9

Phone: (604) 713-4925
Fax: (604) 713-4927

Sir Wilfrid Laurier Elementary School

Minutes of Parent Advisory Council (PAC) Meeting

Date: April 15,2025 (Tuesday)

Present:

Ms. Geri Gruft(Principal)

Rahul Aggarwal (Chair)

Debra Locke (Events Coordinator)
Margaret Lung (Co-Treasurer)

Venue: Laurier Library

Carolyn Yeung (Secretary)

Tiger Chen

The meeting was called to order by Rahul Aggarwal at 6:38pm.

Miriam Leung (Co-Treasurer)

Felix Li (Hot Lunch Co-Coordinator)

Agenda Details Action Item
Item
1| Approval of | Rahul Recommendation to add Sports Day and Teacher Agenda
meeting Appreciation to agenda. Moved by Rahul to approve approved.
agenda and amended agenda, seconded by Carolyn. Motion carried. Minutes
last meeting Moved by Rahul to approve last meeting minutes, seconded | approved.
minutes. by Carolyn. Motion carried.
2| Financial Margaret e See financial report summary Debra - inform
report After including Term 3 hot lunch sales, estimated Ms. Altman that
profit approx $13k for the year, with some PAC has set
adjustments due to upcoming field trips. aside $1600 for
Direct Appeal $1272 to date, $1800 to come author visit

Read-a-thon - pending.
There are some credits owing to parents (HL
credits), and balance owing from parent (see
financial report)

e Budgeted spending for Author visit - will need to
check with Ms. Altman to see if this can be arranged
before the end of the year, and costs.

Geri - to check
with teachers,
and inform HL
team regarding
HL field trip
cancellations
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Land Geri Land Acknowledgement Geri to check
acknowledg e 2025-2026 Draft Budget submitted to VSB Board for | with VSB
ement + review, and budget will be approved early May Grounds
Principal’s e after that, we will receive information re: staff regarding leaf
report budget, resource and support worker staffing. removal and
’ snow removal
e (alendar for 2025-2026 schedule has been on the 59th
proposed, with 5 Pro-D Days, 2 are school-specific Avenue south
(decision to be made next week on the dates) border of the
e Plan to draft a calendar, and add things that are school property.
relevant to the school community, i.e. Terry Fox Run,
Concerts, etc.
e Health and Safety update -
o there was a fire drill yesterday (April 14)
o May 8 - “Big One at 2”, Level 1 earthquake
drill, evacuate + radio system test, no parent
pick-up this time
e April newsletter will include upcoming dates:
o April 29-May 2 - Walk and Roll week
o Tennis program 2 weeks in May (May 12-16,
and May 26-30)
e Fencing was a huge success.
Questions:
e Will a physical calendar be sent out to families?
o No, due to cost involved. This was initiated
by a previous Principal.
e Will our school be assigned a Vice Principal?
o This will be up to the VSB. School does not
have a role in this decision. Laurier PAC
could possibly approach DPAC regarding
advice re: approaching VSB on this concern.
PAC Rahul e Read-A-Thon (Debra) - underway, 2 weeks to go. Debra will talk
Programs, Good feedback so far. Before the end of April, to Ms. Altman
Events & teachers will be provided with envelopes to collect | regarding
Fundraising the pledges and timesheets. Volunteers will calculate E)rll\z/[es,(? n(_i talk
the totals, and prize winners (top reader, top rz g a:ai: gr :
fundraiser, etc), and announce on the week of May envelopes.
12.
e Bike to School week - April 29-May 2, PAC does not | Rahul will
need to fund anything for this. discuss w/ Ms.
e Summer Mixer Murphy
o May 23 is Sports day, not a good date for regarding .
summer mixer
mixer, and Lions Club not available ideas,/concerns.

o June 6 - will check if Lions Club available. will
need consider the logistics, if we have ~600+
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people. This would coincide with date for
“On Our Way to Kindergarten” sessions
Website

o Shela has resigned, she overhauled our
website.

o Messages have been sent out to Laurier
families chat group, and a parent has shown
some interest.

o Maybe try to cap interactions to ~1x/week to
avoid overwhelming our volunteer(s).

o Database of families is in 1 our of Gmail
folders, where does this information go?

o Consider Whatsapp Communities for future
correspondence.

o We may not need Instagram/Facebook - are
there many individuals still checking these
sites?

Hot Lunch (Felix) -

o some cancellations due to field trips, a few
food complaints, and a few vendor eros

o trying to recruit more volunteers - this is a
challenge, hoping to start next year
especially getting Kindergarten parents
involved.

o working on “data crunching” to review areas
for improvement

o consider volunteer credentials/security - are
there administrative policies in place for hot
lunch volunteers?

Sports Day

- looking to provide food for Grade 8
volunteers (approx 30 students)

- can we allocate a bit more funds to Sports
Day? - sports day committee is working on
this

Teacher Appreciation Lunch
o Will set date for June 20
Other dates of note:
o June 13 - Year end concert
o June 23 - Grade 7 celebration (afterschool)
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51 Other Rahul
business

AGM preparation - next meeting is AGM
o we will need to look at recruiting PAC
executive positions:

m Co-Chair

m IT/Website

m  DPAC representative
m Secretary

Motion to end the meeting was moved by Rahul, seconded by Margaret. Motion carried. Meeting was

adjourned at 7:49pm.

Next Meeting: May meeting in the Laurier Library on Tuesday May 20, 2025 at 6:30pm (AGM)
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