Sir Wilfrid Laurier Elementary
School

7350 Laurel St.
Vancouver, BC, V6P 3T9

Phone: (604) 713-4925
Fax: (604) 713-4927

Sir Wilfrid Laurier Elementary School

Minutes of Parent Advisory Council (PAC) Meeting

Date: January 21, 2025 (Tuesday)

Venue: Google Meets

Present:
Ms. Geri Gruft(Principal) Jun
Rahul Aggarwal (Chair) Felix Li
Diego McClean (Co-Chair) Agnes Mwambodze
Debra Locke (Events Coordinator) Emily Tsen

Margaret Lung (Treasurer and DPAC)

Uno Ma

Carolyn Yeung (Secretary)

The meeting was called to order by Rahul Aggarwal at 6:35pm.

Miriam Leung (Co-Treasurer)

Agenda Details Action Item
Item
1| Approval of | Rahul Moved by Rahul, seconded by Carolyn. Motion carried. Agenda
meeting approved.
agenda and Minutes
last approved.
meeting
minutes.
2 | Financial Margaret e See financial report summary Felix (HL) - Hot
report e Movie Night profit ~$726 lunch team will
e Craft Fair ~$544 be reviewing
e SOAR T-shirt sales approx $600, net profit ~$100 processes,
, vendors, trends,
e Purdy’s ~$523 to come up with
e Online donation $500. plan for next
e T2 HL estimated profit $3600, lower than expected. | year.
e Expenditures since last meeting - Classroom funding
paid out and D] fee.
3| Land Geri Land Acknowledgement Geri to discuss
acknowled e Building and staff situation is stable, no changes. with Dean
gement + o Currently 429 students. regarding
Principal’s Working on Literacy goals, Indigenous learnin adjustment to
report ® orsing y £, . & _ & , | School Cash
Primary team working on a “Community Math Day Online post for
School looking at bringing in guest speakers, Dance
teachers are planning field trips.
e New program (Ms Yang and Ms. Millman)
“Playground Pals” - intermediate students are
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helping with handing out balls and equipment at
lunchtime.

Ms. Alojado overseeing lunch monitor program -
students in Grade 5-7 are helping out.

Lea (office admin) has joined since January.

Update on Dance ticket sales - 58 ppl are coming so
far, only 45 tickets have been purchased. Dean will
tweak the format of the School Cash Online post to
make it more obvious that everyone needs a ticket
(parents included)

PAC
Programs,
Events &
Fundraisin

g

Debra, Diego,
Rahul,
Margaret

Dance (Debra) - Feb 12: doors open at 5pm, D]
starts at 5:30pm. We will need volunteers to help
with setup.

o Volunteers - help with the door, food, tickets.

o Make it clear in communications that no food
can be purchased on site.

Read-A-Thon (Debra) - new idea for fundraising,
students can ask for and collect pledges, run for 1
month. Based on an honour system, would need
read-a-thon recording sheet, target times variable
based on grade (i.e. 300mins/mo for K/Grade 1), up
to 700mins/mo for Grade 6/7).

o Awards and recognitions - top reader and top
fundraiser get a prize, top intermediate and
primary classes for number of minutes and
pledges gets a pizza party/freezie party.

o How will the funds be allocated? - For school
requests, PAC capital expenditures, etc.

o It fits with the school’s literacy goal, involves
the whole community and the library.

o We might be able to contact some local
business and community partners to see if
they could donate any prizes.

Direct Appeal - Rahul has reviewed the letter used
previously from PAC to request asks from school. We
will need to tweak this and hopefully send out in the
next two weeks, maybe with February newsletter.
Pink T-shirt day (Feb 26) - Bill trying to get new
volunteers to help set up T-shirt orders . Ms. Geri
might be able to get an intermediate teacher to help
out with distribution.

TSBC Grant - (Rahul) - probably not appropriate for
us at this time.

Pedalheads (Rahul) - we have received this email
before re: fundraising opportunity: whoever

- Debra to check
on how another
school collected
Read-a-thon
monies, to get
ideas on
processes, and
also to get an
idea of what the
“prizes” would
cost to see if
this can be put
into the budget.

- Felix and
Debra (and
others) can see
about
contacting
community
partners re:
prizes for
Read-a-thon

- Carolyn,
Margaret and
Rahul will
review the
Direct Appeal
letter, with plan
to send out in
February.

- Rahul will
respond back to
Pedalheads re:
discount code.

- Call out for
volunteers for
organizing
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registers with Pedalheads using a specific discount
code, can get $25 off, and then $25 goes to the PAC.
Bike to School week in May/June (Geri) - Mr. Fisher
and Ms. Eckels will look into this. Will provide an
update at the February PAC meeting.

Summer Mixer - (Geri/Rahul)

o Opportunity to mingle with the other parents
outside of school.

o Staff can be invited. Maybe in June. - We can
discuss further details at the March PAC
meeting.

First Aid Kits (Geri) - can consider selling first aid
kits, we would get a kickback from the company. Geri
will bring a few to a PAC meeting in Srping. Maybe
plan for the Fall, around the time of the Earthquake
drill.

Sports Day - call out for volunteers to help with
Sports Day, i.e. planning concession, freezies/treats
for the students, and lunch for the Grade 8
volunteers.

Churchill scholarship - this is in the budget, and
Churchill chooses the recipients. We will need to
provide them with the cheque.

Santa Pictures - table for another meeting.

Hot Lunch (Felix) - Hot lunch updates. New
coordinators Brian and Felix are working on learning
the processes, and trying to make adjustments to the
system. Trying to promote and encourage
volunteering. Will consider looking at changes for
next Fall. Open to suggestions and
recommendations. Rahul can forward names of a
couple vendors that have emailed the PAC.

o One of the parents had some
recommendations regarding the types of
vendors that we could choose to meet BC
School Food guidelines

o Trying to find a balance, but there are
limitations.

o Requesting a call out for volunteers for HL.

Question re: Gaming Grant funds and usage

o We will need to review the specific
limitations on Gaming Grant use, and what
we will be spending the Gaming Grant on this
year. Previously funds were used to fund
Earth Bites.

orders for Pink
Shirt day

- next notice
from PAC:
Pedalheads,
Dance, call out
for volunteers
(HL, dance)

- subsequent
notice: Pink

Shirt Day and
Direct Appeal
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business o

5| Other e PAC website - needs updating.

Any volunteers to help with updating the
website?

-can include a
call-out for
volunteers for
website with
next PAC email

Motion to end the meeting was moved by Rahul, seconded by Carolyn. Motion carried. Meeting was

adjourned at 8:11pm.
Next Meeting: February meeting online

Page 4 of 4




